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E-assessment Strategy Guidance Template

	Questions
	Guidance
	Yes/No
	Actions
	By whom /date

	
	
	
	
	

	Vision

Is there a clear agreed vision of what e-assessment is?

Is there clarity of purpose for e-assessment and is this linked to achieving overall organisational goals?
	All staff at all levels are informed and clear about the organisation’s strategy across all departments and all qualification areas
E-assessment strategies are included in college development plans and Information and learning technology stratgies


	
	
	

	
	
	
	
	

	People 

Is there a need for new roles and responsibilities?

Have staff training needs and development been considered and planned for?
Are there clearly defined targets for e-assessment?


	Key staff members are allocated responsibility for implementing e-assessment

Roles and responsibilities in relation to e-assessment are understood and embedded at all levels

· Strategic planning

· Operational management

· Administration

· Delivery

· Technical support

Staff development plans are in place and include e-assessment training and development

There is a coherent approach to e-assessment development and staff targets are directly linked to e-assessment outcomes to measure success

Staff development plans are linked to the overall ILT strategy of the organisation

Changes in staff roles through the use of e-assessment are identified and managed accordingly 
These may include:

· Invigilation

· Internal and external verification

· Administration of examinations

Further guidance can be obtained from section 2 in the document E-assessment – Guide to Effective Practice

	
	
	

	Process 


Have you carried out an examination of your current processes and policies for assessment? 
In implementing e-assessment are there any policies and procedures that will need to change or adapt to its implementation?

Have you set goals and action plans that will guide your daily, weekly and monthly activity to implement the strategy?


	Consider the scope of e-assessment
Traditional methods of assessment are examined and 

Opportunities for new assessments methods using technology are identified.

All relevant internal staff and external staff from awarding bodies are involved in the process.

Technical capabilities are assessed and discussed with awarding bodies as well as meeting security protocols of organisation

Pilot projects / qualifications are considered to “test” e-assessment in the organisation

Needs of learners are assessed in relation to e-assessment

e.g.

· Learners understanding of their assessment process

· Level of ICT skills

· Access to PCs

· External access

· Range of media equipment available

· Workplace accessibility (where appropriate)

Technical infrastructure supports  multi site locations and secure remote access for learners and personnel involved in the assessment process

Staff development needs are identified and appropriate training put in place.


	
	
	

	Technology

Has your organisation defined its approach to the technology needed for e-assessment? 

Does your technical infrastructure support multi site locations, remote learners tutors and assessors. 


	Consider the capacity of your organisation to deliver e-assessment.

Consider the following e-assessment operations in relation to your technology

· Management

· Administration

· Delivery

· Support

Your approach and systems used have initially been agreed with your awarding body.
Security protocols are in place to manage data storage, test banks, remote access and multi site locations

Technical support and “help desk” facilities are offered to staff delivering e-assessment 

Arrangements are in place to maintain, review, evaluate and update systems.

Further guidance can be obtained from section 3, 4, annex A4 and A8 of the document E-assessment – Guide to Effective Practice


	
	
	

	Environment

What are the external factors that may impact or influence your e-assessment strategy 


	Their impact on your strategic planning may be influential. Key areas to consider are: 


Are you aware of current government policy affecting your organisation.? 

Do you have an internal policy on e-assessment?

Are all staff aware of organisational policies in relation to e-assessment?

Is the e-assessment strategy linked to financial policies and funding arrangements for the organisation?

Does your e-assessment strategy consider the socio-cultural environment and the expectation of learners, employers, and those involved in the delivery and assessment?

Technology will also impact on how qualifications are delivered and so will challenge current and future staff resources and skills requirements.

Does your organisation have the capacity to deliver in this environment?

Does your organisation have in place plans for ongoing review and evaluation of technological advances. 
.
Does your e-assessment strategy take into account internal estate strategies which consider capital investments and remote locations.

Have you given consideration to the legal and regulatory impact on e-assessment strategies

e.g. 

· data protection

· Intellectual property rights and copyright issues

· Security

· Quality assurance arrangements and awarding bodies

· E-regulation

· Disability Discrimination Act 

· Equality Impact Assessment

· SENDO Special Educational Needs Disability Order Northern Ireland
· Industry standards
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